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How to Pick Up That 500-Pound Phone 03 – Preparing to Phone  

 
I personally think that getting good at making phone calls is 90% preparation.  If you get 

the preparation right, the actual phone calls themselves are really a snap. 

 

In this section, I’m going to give you some very specific tips for getting yourself prepared 

for phone calls … both mentally and physically.   

 

Tip #1 – Have a regularly scheduled time to make calls. 

 

Put an actual appointment on your calendar for making your phone calls.  It doesn’t have 

to be a long appointment.  In fact, I think for most people a 30-minute slot is more 

effective than a longer time slot and if you are really pressed for time, just schedule a 15-

minute slot, but get something on the calendar and if at all possible, make it a daily 

appointment.   

 

If you can't do it every day, that’s ok, at least get something scheduled.  The regularly 

scheduled appointment is the most important part . . . not the frequency of calling. 

Calling your customers or potential business partners for 15 minutes on a regular basis 

will revolutionize your business. 

 

One note here, your appointment doesn’t have to be a time slot where you’re sitting in 

your office, in front of a computer.  Maybe you have 15 minutes every day when you are 

waiting in your car for your kids at school.  Great!  This is a great time to make your 

calls. 

 

One question I get all of the time . . . “When is the best time to call people?”   

 

The answer is . . . The best time to call someone is when you are actually going to do it.  

If you have time in the car while you’re waiting for a child at a piano lesson, call then.  If 

you’re doing laundry, pick up the phone while the clothes hit the rinse cycle.  There is no 

magic time of day that is going to work for everyone. 

 

The idea is to get a regularly scheduled time slot on your calendar because it’s going to 

give you a few benefits . . .  

 

Your household will adapt more easily 

You will be more likely to follow through 

You will create a habit for yourself through repetition 
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And always remember that people succeed from small steps in the direction of their 

goals.  Key word in this sentence is “small.”   

 

Tip #2 – Make sure the kids and partners are on board.   

 

You want your call time to be as uninterrupted as possible and so you want your family 

members to be on board with your schedule and your business.  

 

One way to get your family on board with your goals is to create a poster with a “family” 

goal.  Maybe it’s a trip to Disney or a new pool or even a weekend at a hotel with a water 

slide.  Put a thermometer on the side of the poster and have your kids fill in the 

thermometer with red marker as you get closer to your goal.  Help kids make the 

connection that “phone time” equals moving closer to the family goal.  

 

Getting your family on board with your phone time teaches your kids that goals are 

achievable with small focused efforts and the right attitude. 

 

Set yourself up for success in your phone time by doing whatever it takes to make sure 

that kids, pets, and partner are occupied.   

 

Hire a sitter, pre-arrange with a spouse or partner, or set up a routine where the kids know 

that if business calls are being made, they get to do a special activity.  This can be a 

special toy, a video game, puzzles or perhaps a DVD.   I talked to one entrepreneur who 

would let her kids dig out the really messy projects when she was on the phone and boy 

did they ever look forward to it!  She was a very brave woman!  

 

If children know business phone call time means fun for them, they will be looking 

forward to it and may even encourage you to "go make calls".   

 

Also keep barking dogs and energetic pups occupied.  Save his or her favorite toy for 

your call time and you will have a quiet pup. 

 

The idea is once again . . . set yourself up for success.  Make sure that you will be 

uninterrupted during your call time. 

 

Tip #3 – Find a private place to make calls. 

 

Even if you have to sit on the bed, with the cell phone in hand, and customer order forms 

on your lap, it's important that you have privacy when talking to your customers.   I 
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personally have made calls from my car because it’s been the only quiet place in my 

household.  Whatever it takes, find a quiet spot when you call. 

 

Tip # 4 – Get Pumped Up 

 

As you can imagine, this is THE most important tip of all of them.  Do not wait until you 

are “in the mood” to make phone calls . . . instead get yourself in the mood! 

 

Use Train Your Brain Mindware Experiments, put on some music, or move your body 

without the music.  Just stand up and shake your body and say some positive mantras.  

Smile, look up, move your feet from side-to-side, and say “all good things are coming to 

me now” over and over.   

 

It doesn’t matter what you do or how silly you feel doing it, do whatever it takes to feel 

good.  Feeling good doesn't have to take a long time.  In fact, it shouldn't take longer than 

five minutes.   

 

This is actually one of the benefits of having a regularly scheduled call time as well.  You 

can be preparing your mind and firing yourself up all day before your call time.  If you 

are intentionally thinking thoughts of anticipation throughout the day, you will be so fired 

up by the time you get to your call time, you won’t be able to hold back! 

 

As a special bonus, I’ve included an exercise to help you move up the Emotional Scale 

before making your phone calls in this section. 

 

Tip #5 – Set your intention before each individual phone call. 

 

As you pick up the phone to make call, take one moment to think about the person you 

are calling.  This literally can take just a few moments, but ask yourself a few questions. 

 

1) What positive traits do you remember, know, or imagine about them?  Use your 

mind to develop or recall a positive memory of them.  Assume the best about the 

people you are calling. 

 

2) How can you help this person today?  Why are you calling them?  What’s in it for 

them?  How can you make the conversation a win-win? 

 

3) What positive non-tangible intention can you set for the call?  Rather than set a 

tangible goal, like “I want to sell something”, instead set a non-tangible intention 
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like “I want to create a good relationship with this person” or “I’d like both of us 

to leave the call feeling better than when we started.”   

 

Taking just a few moments before each call to generate positive feelings and set your 

intention will make a huge difference in your feelings about the phone and your results. 

 

Tip #6 – Set a time limit. 

 

When I say set a time limit, I mean to literally set a timer.  When you have a timer ticking 

in front of you, it’s much, much easier to pick up the phone.  We have a built in wiring in 

our brains to “get moving” when we see that clock ticking down. 

 

One other thing . . . in my personal opinion, you are better off setting a timer for 

anywhere from 15-50 minute blocks of time than you are for time slots over an hour.  

These shorter time slots are psychologically much more do-able. 

 

Tip #7 – Have a script, outline, or bullet points in front of you. 

 

When you have some type of cheat sheet in front of you, your calls are much easier.  

We’ll talk about this point in more detail in the next section, but for now just know that 

even jotting a few notes while you’re setting your intention will help immensely. 

 

If you take these seven tips to heart and make it a practice to follow them, you’ll see that 

the actual phone calls themselves are a piece of cake.   Picking up the phone easily really 

IS all in the preparation. 

 


